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Global Programmes Director 
November 2025 

 
 

Welcome Letter 

Thank you for your interest in the Global Programmes Director role at SPANA. 

Founded in 1923, SPANA has evolved over the past century to become a global leader in 
advancing the welfare of working animals. Operating in approximately 22 low-income countries 
across Africa, Asia, the Middle East and Latin America, we focus on horses, donkeys, mules, 
camels, oxen, water buffalo, and more recently, working dogs – recognising their essential role in 
supporting livelihoods and sustaining communities. 

SPANA is widely respected both within the international animal welfare sector and in the 
communities we serve. By strengthening animal health systems, advancing welfare standards, and 
building resilience among working animals and their owners, we have become a trusted partner in 
regions where support is often scarce. In many of our operating contexts, SPANA is the only 
provider of dedicated working animal welfare expertise. Our partnerships with local and national 
governments further embed our influence, exemplified in 2022 when the Mauritanian government 
formally recognised our contribution by naming a street near our Nouakchott centre ‘Rue SPANA’. 

In 2023, we marked our centenary and launched a bold five-year organisational strategy: 
Transforming the Lives of Working Animals: SPANA Strategy 2023–27. Now at the strategy’s 
midpoint, we are proud of the significant progress made – from scaling our programme reach and 
building strategic alliances, to driving influential, evidence-based advocacy. With the ongoing 
pressures of the climate crisis, economic uncertainty and shifting agricultural systems, our work 
has never been more vital. 

As part of this next phase, our Global Programmes Director will play a crucial role in deepening 
our impact and shaping how we respond to emerging needs. This senior leadership position will: 

• Drive the strategic direction, design and delivery of our global programmes portfolio. 
• Lead programme implementation and ensure robust monitoring, evaluation, accountability 

and learning (MEAL). 
• Integrate evidence and insights to shape global practice and influence sector policy. 
• Promote behaviour change approaches at community, national and systems level. 
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• Work closely with the Director of Global Animal Health & Welfare to align programme 
strategy with our integrated welfare framework. 

• Collaborate with the wider Senior Leadership Team to steward organisational 
performance, culture and innovation. 

This role represents a significant opportunity for an experienced strategic leader who shares our 
ambition to deliver sustainable, systemic change for working animals and the people who depend 
on them. 

If you are ready to help us build on our achievements and steer our strategy towards 
transformational outcomes, we would be delighted to hear from you. 

 

About SPANA 

SPANA (The Society for the Protection of Animals Abroad) is the global charity for the working 
animals of the world. Since our foundation in 1923, we have worked where they work, to support 
the welfare of working animals, including horses, donkeys, mules, oxen, dogs and camels. Find out 
more at www.spana.org 

Vision 

Our vision is a world where every working animal lives a healthy and valued life. 

Mission 

Our mission is to transform the welfare of working animals in a world where animals, people and 
the environment are respected and thrive. 

  

http://www.spana.org/
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Organisation Chart 

(November 2025) 

 

 

The Role  

Role:     Global Programmes Director 

Reports to:   CEO 

Location:  UK based, hybrid working with regular attendance (approximately 1-2 days  
per month, or more if preferred) in our London office 

Terms:   Full-time (37 hours per week), permanent 

Salary:   c.£85k-90k per annum subject to skills and experience 

Benefits: 

• 26 days annual leave, plus bank holidays; further leave accrues after two years of service 
to a maximum of 30 days. 

• Generous company pension scheme with 10 per cent employer contribution if employee 
contributes a minimum of five per cent. 

• Healthcare cash plan with Medicash, including access to virtual GP appointments. 
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• Enhanced employee assistance programme. 
• Group income protection and life insurance scheme. 
• Volunteer day programme. 

 

Purpose of the Role 

The Global Programmes Director will lead the strategic design, implementation and evaluation of 
SPANA’s global portfolio of programmes. They will ensure that initiatives are evidence-based, 
results-driven and aligned with the organisation’s mission. 

This key role will oversee programme delivery and monitoring, evaluation, accountability and 
learning (MEAL), ensuring accountability and impact across regions. In parallel, they will oversee 
education and behaviour change initiatives that engage children, communities and societies to 
improve attitudes and practices towards animals. 

Key focus areas: 

• Strategic leadership of global programmes. 
• Oversight of monitoring, evaluation, accountability and learning frameworks. 
• Driving evidence-based decision-making to ensure sustainable, impactful programmes. 
• Developing and maintaining effective strategic partnerships and ongoing relationships with 

implementing partners. 

 

Key Responsibilities 

Area 1: Strategy 

• As a member of the Senior Leadership Team (SLT), take collective responsibility for 
developing and delivering the organisation’s strategy, plans and policies, both in terms of 
staffing and in reporting to the Board of Trustees. 

• Co-ordinate, facilitate and help inform the Chief Executive Officer (CEO) and other senior 
staff about emergent programme needs. 

• Contribute to developing and achieving the overall objectives and plans of the organisation. 
• Ensure that the values and policies of the organisation are adhered to. 
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Area 2: Leadership 

• Provide effective leadership to the programmes team to enable them to deliver on strategy 
and work plans. 

• Work closely with the Global Animal Health & Welfare Director to ensure well-co-ordinated 
approaches to technical aspects of programme development and delivery. 

• Motivate, inspire and develop direct reports, setting objectives, providing constructive 
feedback via appraisal and performance management processes, identify training 
opportunities and, in turn, make sure that department heads cascade the same approach. 

• Advance education and behaviour change programmes on animal welfare. 
• Regularly report on programme performance, risks and opportunities to colleagues, 

including SLT and Board of Trustees. 

Area 3: Global programmes 

• Lead on all aspects of SPANA’s global programmes work – including projects, partnerships, 
staffing, programme processes and budgeting – to ensure the best possible impact and 
outcomes for working animals. 

• Work with SLT and colleagues across the charity to develop programmes and technical 
resources globally to produce sustainable solutions for working animals in need – 
extending our reach through the deployment of a growing network of strategic partners. 

• Pilot new ways of working internationally, drawing from successful learnings in the 
international development and commercial sectors, delivering to scale through strategic 
partnerships, social enterprise models and government buy-in. 

• Oversee and drive SPANA’s emergency work, ensuring effective disaster risk reduction 
across all applicable projects. 

• Ensure all programmes/projects are in full alignment with SPANA’s standards and quality 
frameworks to ultimately drive impact. 

• Ensure implementation of high-quality MEAL and programme quality process and ensure 
delivery of adequate MEAL products at point of delivery. 

Area 4: Behaviour change, community engagement & education 

• Oversee the development of SPANA’s approach to behaviour change, community 
engagement and education. 

• Develop strategic partnerships with international education and behaviour change actors 
to support increased access to animal welfare knowledge. 

Area 5: Influencing and partnering for change 

• Build effective relationships with key stakeholders in partnership with the CEO in the animal 
welfare, humanitarian and development sectors. 
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• Expand SPANA’s influence, ensuring we are constantly innovating in the way we partner 
with development actors, governments and other key stakeholders. 

• Represent SPANA externally, including building the charity’s profile and influencing 
discussions taking place elsewhere, in line with SPANA’s strategic priorities. 

• Develop new partnerships that will help SPANA learn from others and achieve our long-
term objectives for working animals. 

Area 6: Financial management and resource mobilisation 

• Take overall responsibility for the strategic planning, effective management and monitoring 
of budgets, ensuring alignment with organisational priorities and financial targets. 

• Ensure that the programmes budget is effectively managed. 
• In collaboration with the Director of Income Generation, support the development of 

concept papers and proposals to ensure a strong pipeline for SPANA. 

Area 7: Safeguarding, risk and compliance 

• Ensure that safeguarding practices and policies are implemented across all aspects of 
programme activity globally. 

• Effectively manage risks identified in global programmes in line with organisational risk 
management policy and approach. 

• Develop agile ways of working which are responsive to needs – ensuring that robust 
planning and budgets are developed to support this. 

In addition, undertake any other duty or responsibility that may reasonably be required for this 
role. International travel will be required for this role. 

 

Candidate Profile 

This role will suit: 

• An emotionally intelligent leader who can support, facilitate and coach competent 
programme leads. Someone who understands and can deploy the concept of managing as 
‘first among equals’. 

• An ‘animal first’ professional who is motivated to improve animal welfare conditions in 
SPANA’s work and to overlap with development and humanitarian efforts to catalyse this 
change for the benefit of people and animals. 

• An individual who is highly culturally attuned, with experience of working in low- and 
middle-income countries. Someone who understands that animal welfare outside the 
Global North has different cultural drivers, challenges and perspectives and can deploy 
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programmes in these environments sensitively and effectively. An animal welfarist who can 
combine possibilism with pragmatism. 

• An effective manager and leader with a good network and reputation who can effect 
change internally and externally and, in parallel, navigate complexity and help their team to 
do the same. 

 

Person Specification 

Knowledge and education 

• Demonstrable understanding of the global animal welfare, development and humanitarian 
sectors, with an overarching commitment to animal welfare. 

• Degree in a relevant subject or equivalent experience. 

Experience and skills 

• Strong leadership experience, with strong and persuasive people skills. 
• Track record of robust management of significant financial resources and operations, 

including ensuring compliance with regulatory rules and cost savings. 
• Experience of leading international animal welfare, development or emergency 

programmes. 
• Extensive experience of providing remote management to multi-disciplinary and diverse 

teams. 
• Highly accomplished in developing programmes that integrate and deliver safeguarding 

best practice and ensure compliance with policies and procedures. 
• Excellent written and verbal communication skills, with the ability to flex and adapt 

communication to suit a wide range of audiences. 
• Advanced negotiation, influencing and presentation skills. 
• Ability to establish, build and maintain successful collaborative relationships with internal 

and external stakeholders and partners – in particular, international organisations, 
government agencies, academics and NGOs. 

Personal attributes 

• Proven strategic thinker and innovator. 
• Strong people skills, with emotional intelligence and authenticity. 
• Demonstrable commitment to diversity and inclusion. 
• Able to travel internationally. 
• A strong commitment to SPANA’s values and mission to transform the welfare of working 

animals. 
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• Cultural awareness, with experience of successfully collaborating with colleagues and 
partners from diverse backgrounds and cultures. 

Desirable criteria 

• Programming experience in behaviour change, animal welfare, international health systems 
or livelihoods. 

• French language skills. 
• Experience of social enterprise models. 
• Understanding of environmental degradation, the climate crisis and its impact on 

vulnerable communities and working animals. 

Applicants must have the right to work in the UK currently and for the duration of the contract. 

We recognise that candidates may choose to use AI in their application documents. We 
recommend that candidates ensure that their use of AI is considered and that their application 
documents accurately reflect their skills and experience. Applicants are advised that SPANA does 
not use AI in its application review process, and all applications are independently reviewed by a 
minimum of two members of the team. Some interview processes will involve skills assessments 
which we expect candidates to complete without the use of AI. 

 

How to Apply  

All correspondence, at this stage, should be via Oxford HR. To apply for this post, click on the 
Apply button on the job advert page, complete the online application form, and submit your CV 
and cover letter as two different documents. These should be prepared before applying as they 
will be considered in the application process. 

Your cover letter should be no more than two pages long and should explain why you are 
interested in this post and how your skills and experience make you a good fit. 

Both documents should be saved as PDFs in the following format: Your First Name-Your Last 
Name-Document Name-Date (mmyy) e.g., Pat-Jones-CV-1125-SPANA or Pat-Jones-CoverLetter-
1125-SPANA. 

Timeline  

Closing date:   19 January 2026 

First stage interviews:  w/c 19 January 2026 
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Final interviews:   TBC 

Selection process 

All candidates will receive an update regarding their application after the closing date. We advise 
candidates to add the role email to their safe senders list and regularly check their spam folder. 

Equality statement 

Equality and diversity are at the core of SPANA’s values. Staff are expected to work collectively 
and individually to promote a constructive and sensitive approach to others from a variety of 
backgrounds, where the work of others is valued and respected. 

Queries  

If you have any queries on any aspect of the appointment process, need additional information, or 
would like to have an informal discussion, please email; Consultant, Nafeesa Usman – 
nusman@oxfordhr.com in the first instance. 

 

About Oxford HR  

Oxford HR is a B Corp certified leadership consultancy. Having worked within a diverse range of 
institutions, from not-for-profits and charities to governments and corporate environments, we’ve 
seen the powerful impact that the perfect team can have.  

Finding innovative leaders can be a challenge; and yet their transition into leadership is vital to an 
organisation's mission and success. We work across the globe to search for and support 
remarkable leaders and teams, improve their board effectiveness and support on a range of 
leadership functions. 

Learn more at: oxfordhr.com 

mailto:nusman@oxfordhr.com
https://oxfordhr.com/

