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Letter of Invitation
Dear candidate,

| hope this message finds you well. | am delighted that you are interested in finding out more about
our newly established Head of Culture and Change position at the Operational Center Amsterdam.
A pivotal role as we are bringing a new vision to life to strengthen our people’s function and
strengthen our culture, focusing on agility, simplicity, trust, and the human factor. Our mission at
MSF is to deliver healthcare in emergencies, conflicts and epidemics, guided by the humanitarian
principles of neutrality, impartiality, and independence in the best possible way. MSF Operational
Centre Amsterdam has over 10,000 staff from around the world active in around 27 countries and
our people, with their immense dedication and commitment to our work, are what makes the
organization what it is.

Our new vision for the People and Culture function is broadly supported and there is energy and
commitment to leverage our strengths as a team and support our mission in the best way possible.
To succeed in the role, you will have to be comfortable with not knowing all the answers and with
exploring together with your colleagues across the organisation to make the envisioned change
happen. | am committed to create a responsive and solution-oriented team that places trust and
human-centric values as the guiding principles of its way of working. We are searching for a leader
with in-depth experience leading culture transformations, preferably in mission driven
organisations and who embodies these principles and can inspire others to do the same.

In this role, you will be instrumental in supporting our new department structure by driving
collaboration, engagement, and a positive organizational culture. We are looking for someone who
can lead with empathy and integrity, fostering an atmosphere where every team member feels
valued and supported.

If you are excited about driving cultural change and have a strong conviction for the work of MSF,
we would be looking forward to receiving your application. Please find detailed information about
the position and instructions on how to apply further on in this Candidate Pack. We are eager to
learn more about your experiences and motivation.
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Thank you for considering this opportunity to be a catalyst for positive change within our
organization. We look forward to the possibility of welcoming you to our team.

Margriet Glazenborg
Staff Director
MSF-Netherlands/Operational Centre Amsterdam

About Médecins Sans Frontiéres

Médecins Sans Frontiéres (MSF) is an international, independent medical humanitarian
organisation. MSF provides medical assistance to people affected by conflict, epidemics,
disasters, or exclusion from healthcare.

MSF was founded in 1971, in the aftermath of the Biafran famine of the Nigerian Civil War, by a
small group of French doctors and journalists who sought to expand accessibility to medical care
across national boundaries and irrespective of race, religion, creed or political affiliation.

MSF teams are made up of tens of thousands of health professionals, logistic and administrative
staff - most of them hired locally. MSF actions are guided by medical ethics and the principles of
impartiality, independence and neutrality. Our teams conducted medical activities in over 70
countries in 2023.

MSF’s revenue in 2023 exceeded €2 billion, of which 98 percent comes from individual private
donors.

In 2023, MSF admitted staff provided nearly 16.5 million outpatient consultations, and admitted
nearly 1.4 million people to health facilities and hospitals.
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The MSF Movement

The international MSF movement is composed of legally independent associations that are
registered in the country where they operate. They are the foundational structures of MSF. They
are offices that enable, implement, support and govern the delivery of the social mission. They
recruit staff, organise fundraising, and raise awareness on the humanitarian crises MSF teams are
witnessing and are responding to.

The MSF associations work closely with six operational entities which directly organize and
manage humanitarian action and are part of the association in the country in which they are based.

Several MSF sections have opened branch offices in different countries to extend their support
work further. Additional “satellite offices” have been established to support field work, mainly in
the areas of logistics, supply and epidemiology. A number of those satellite offices are also
independent legal entities.

MSF OCA

MSF's Operational Centre Amsterdam (OCA) is one of the six operational entities of the MSF
movement. OCA comprises over 10,000 dedicated staff from across the globe, working in OCA'’s
programmes in about 27 countries. It is their commitment and shared sense of humanity that truly
define and drive our organization.

Background of the Role

In support of its new Strategic Plan, MSF OCA seeks to transform its global People and Culture
function into a responsive and solution-oriented function that embraces the human factor to drive
their social mission forward, while maintaining strong processes, structures and accountability.

Two guiding principles are central to this transformation:
e Prioritizing the human factor and fostering trust in our workforce will support our collective
potential to better serve the people at the heart of our mission.

e Embracing agility and simplicity in our ways of working will enhance our capacity to
respond swiftly and effectively to evolving challenges.
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In the new structure, the People & Culture Management Team (PCMT) will consist of three Heads of
Centers of Expertise, besides Culture and Change there is a People Operations and a Talent and
Learning team. The PCMT also consists of three People Partners, and the Staff Director, who is
also part of the OCA Management Team.

The Head of Culture and Change will play a key role in shaping a positive, inclusive, and safe
organizational work environment. They will lead change-initiatives with expertise and insight, while
also strengthening our working culture and leadership across MSF OCA.

The Role

Role: Head of Culture and Change
Department: People and Culture

Location: Amsterdam (The Netherlands) on site (60%)
Salary: Annual gross salary €75,982 - €104,608

Job Summary

We're looking for someone to help create a positive, inclusive, and safe work culture across MSF’s
Operational Centre Amsterdam (OCA), in line with our new Strategic Plan. You'll play a key role in
making sure our mission, vision, and values are reflected in how we work and support our
humanitarian efforts.

This role is all about leading meaningful change and helping build strong leadership across our
country programs, supporting around 10,000 staff globally. You'll work closely with Business
Partners and the teams in Talent & Learning and People Operations within the People and Culture
department.

As OCA moves forward with a renewed vision for People and Culture, you’ll be central in bringing
that vision to life. You'll be part of the People and Culture Management Team (PCMT), overseeing
senior professionals and teams focused on DElI, staff health, change management, workplace
culture, and case management.
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Responsibilities

e Drive sustainable cultural and organizational change across OCA globally by developing
and executing, as a member of the PCMT, a strategic plan within the People and Culture
Strategy. The upcoming strategic planning period (2026-2031), the WorkDay
implementation in October, and movement-wide initiatives—such as the pay and benefits
review—demand not only a strong change management expertise but also a capability to
drive a cultural shift towards human-centered values, trust, flexibility, and simplicity.

o Develop and execute a multiyear Culture and Change plan, aimed at a unified,
collaborative, inclusive culture with high engagement, in order to realize the People and
Culture strategy.

e Manage and support senior professionals and teams leading Diversity Equity and Inclusion,
Staff Health and wellbeing, Staff Engagement, Change Management Organization
Development, and Case Management.

Accountabilities

e Contribution to the development and delivery of the OCA People and Culture strategy, as a
member of the PCMT, including leading on strategic and tactical projects and managing
budgets

e Development and delivery of a long-term Culture & Change plan, including continuous
monitoring of progress on intended impact

e Quality of People and Culture support delivered to the organization, both at HQ and in
country programs, by own centralized expertise teams

e Performance of own teams, by providing direction, driving engagement and fostering a safe
working environment

e Development and delivery of insightful reports, to enable and improve data-driven decision
making
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Candidate Profile

o Demonstrated success in leading the design and implementation of organization-wide
culture change initiatives

o Experienced senior People and Culture leader with a strong background in managing
senior-level professionals, 10+ years of experience

o Extensive international experience, ideally within large, complex, international non-profit or
mission-driven organizations

e Collaborative, proactive, and empathetic leadership style

e Strong strategic and analytical skills, visionary and action oriented.

e Commitment to MSF’s mission and values

How to Apply

If you're appealed by this role at MSF OCA and interested in applying, please click the “Apply”
button on the job advert page.

Please submit your CV and cover letter as separate documents. It is best to prepare them in
advance, so you can upload them during the selection process.

Your cover letter should be no longer than two pages, outlining your interest in the position and
demonstrating how your skills and experience make you a strong candidate.

We look forward to receiving your application!

Timeline

Closing Date: 27" June 2025
First stage interviews:  TBC

Final interviews: TBC
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Selection Process

All candidates will receive an update regarding their application after the closing date. We advise
candidates to add the role email to their safe senders list and regularly check their spam folder.

Equality Statement

Equality and diversity are at the core of MSF'’s values. Staff are expected to work collectively and
individually to promote a constructive and sensitive approach to others from a variety of
backgrounds, where the work of others is valued and respected.

Queries

If you have any queries on any aspect of the appointment process, need additional information, or
would like to have an informal discussion, please email at jreinartz@oxfordhr.com in the first
instance.

About Oxford HR

Oxford HR is a B Corp certified leadership consultancy. Having worked within a diverse range of
institutions, from not-for-profits and charities to governments and corporate environments, we've
seen the powerful impact that the perfect team can have.

Finding innovative leaders can be a challenge; and yet their transition into leadership is vital to an
organisation's mission and success. We work across the globe to search for and support
remarkable leaders and teams, improve their board effectiveness and support on a range of

leadership functions.

Learn more at: oxfordhr.com
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