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Co-Executive Director
September 2024

A Message from Sian Williams, Chair of the Board of Non-
Executive Directors

| am delighted that you are interested in becoming Positive Money’s new Co-Executive Director alongside
Paul Delaney. This pack includes key information about Positive Money — who we are and what we aim to
achieve, how we work, and how this role will contribute to our vision of redesigning our economic system
for a better world and a healthy planet.

Positive Money is a leading progressive research and campaigns organisation seeking to reform the money
and banking system. We've led work on greening the finance system and helped bring about a new green
mandate for the Bank of England. We’ve worked to democratise money and banking, as a leading civil
society voice on the future of our payments system, and by exposing and challenging the influence of the
finance sector lobby. We’ve helped bring debates about money creation and our macroeconomic
framework out of the fringes of debate and into the mainstream. Anti-oppression is foundational to our
mission, and we are working to embed it in everything we do, including our strategy, our analysis, our
campaigns and projects, and our internal operations.

It has been a great pleasure and privilege to work with Fran Boait, Co-Executive Director, for the past 6
years. Fran has led the organisation for 11 years, first as the sole Director and then at her instigation, as Co-
Director alongside Paul Delaney. They have helped to build a dynamic, values-led organisation with a strong
internal culture based on integrity, creativity, inclusivity and equity, and a track record of achieving
significant impact. Fran will be stepping down from her role at the end of 2024 and we are seeking a new
Co-Executive Director to join Paul.

In an era of intersecting economic, social and ecological crises, Positive Money’s work is at the heart of
efforts to bring about a fairer, more sustainable and more equitable economic system. If you are excited
about the opportunity to support Positive Money’s vision and the work we do, | encourage you to apply. |
look forward to hearing from you.

Best wishes,

Sian Williams
Chair of the Board of Directors, Positive Money
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About Positive Money

Positive Money is a leading new economy think tank and campaigning organisation re-imagining money,
banking, and the economy for the wellbeing of people, communities and the planet. We are part of a
growing and collective force for economic systems change. Our work focuses on achieving two core
missions:

1. Redesigning our economic system to tackle inequality and protect the planet. Give our central
banks, governments and international finance institutions a mandate, and the tools, to lead the
transition to a just and sustainable future.

2. Shifting power from big corporations and banks to people. Create an economic system that
redirects power and money away from rich elites and towards people and communities.

Positive Money began in the UK in 2010 in the aftermath of the global financial crash, and we currently
have a staff team of 13, plus several contractors working with us on key projects. Since our founding we’ve
grown as an organisation and become an international NGO. Our EU office began in 2018 and has a staff of
10 led by an Executive Director. Our US office began in 2021 and is in an earlier stage of development. We
have also developed several international projects that focus beyond these regions.

How we work:

We are a systems change organisation. We conduct research and develop policy; advocate for our
proposals with policymakers and in the media; produce educational materials; and mobilise people,
communities, and organisations behind key campaigns. We collaborate closely with other organisations
within the new economy movement, and work to integrate anti-oppression thinking across our
programmes and workstreams, to centre the voices and perspectives of groups targeted by systems of
oppression. All our work is guided by strategies of generating change: change in the public narrative,
change in what is possible at a technical and policy level, and change at a systems level.

Research — providing robust, evidence-based research and clear policy proposals. We critique mainstream
economic policies and systemic failures that have enabled an unjust, undemocratic, and unsustainable
financial system.

Influencing — We engage directly with decision makers to advocate for policy changes to reform our
economic system. We seize opportunities to engage with parliaments, central banks, civil society,
academia, and the mainstream media to advocate for change.

People power — growing a diverse movement that empowers people to work together to create systemic
change. This is achieved through (i) educating the public about the impacts of our broken system and
opportunities to reform it such as implementing citizens’ assembilies; (ii) building our supporter base,
networks, partnerships, resources and reach; (iii) being an active ally to anti-oppression movements and
enabling greater diversity within our own; and (iv) mobilising our community of supporters, including
fundraising. This includes partnering with other civil society organisations and our stakeholders to build a
collective movement.
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Our main areas of work:

e Macroeconomics — The way we manage our economy is broken. We need to redesign it.

e Finance and Democracy — Britain’s oversized financial sector wields huge influence over not only
our economy, but our democracy too. We need to change it.

o The Future of Money — We all need access to money to buy food, pay our rent and make
payments. Money is a fundamental public good that we all rely on, and which needs to work better
for everyone. Our payment systems should be inclusive, accessible, and less dependent on private
banks.

e Green Finance — We need to rethink our financial systems, so they support a greener and fairer
future.

e Racial Economic Justice — We explore and uncover the racialised roots of our modern financial and
monetary system.

e Housing — We all want a place to call home. Houses should be homes, not financial assets.

We also house international projects within our UK office, including our G20 Green Central Banking
Scorecard, which ranks the relative progress of central banks and financial regulators in greening their
policies and operations, and a project exploring injustice inherent to the International Monetary and
Financial System.

More information on our work between 2020 - 2023 can be found in our most recent review document,
available on our website.

Our Culture:

We work with high degrees of integrity, trust, and accountability

We honour each other as individuals, and treat each other with kindness and respect, assuming everyone is
doing their best work. We proactively communicate with self-awareness, set clear expectations, and hold
ourselves and each other accountable through open discussion and actionable feedback. We can count on
each other’s support.

We operate with creativity, open-mindedness, and adaptability

We are curious and embrace complexity. We treat each piece of work as an experiment that generates new
insights. We know our work is complex and we don’t pretend to have all the answers. We have a positive
approach to people who challenge and disagree with us. We seize opportunities and stay flexible, adapting
our work plans and ways of working according to the situation and circumstances. We constantly develop
our expertise and strive to create an environment where we grow personally and as a team.

We are committed to dismantling oppression and fostering equity
We recognise that systemic oppression exists in various forms within our society and institutions, and we

are dedicated to challenging and dismantling these structures within our organisation and beyond. We
actively seek to create an inclusive environment where everyone feels valued, respected, and empowered
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to contribute fully. We continuously educate ourselves about issues of privilege, power dynamics, and
discrimination, and strive to integrate anti-oppressive practices into all aspects of our work. We engage in
difficult conversations with empathy and humility, understanding that confronting oppression requires
ongoing reflection, action, and allyship.

The Role

Role:

Co-Executive Director, to join the existing Co-Executive Director Paul Delaney.

Location:

Hybrid - with a minimum of two days per week in the London office (Vauxhall).

Salary:

£67,600 per annum based on a 4-day (28 hour) working week.* Salary will rise to £69,733 after 2 years
employment in the role, plus any additional cost of living adjustments.

*Positive Money is currently trialling shorter working week hours, whereby our full-time working week has been reduced from 35
hours to 28 hours during 2024. Permanent adoption of these shorter hours is subject to decision by our board in November 2024 and
is expected to be adopted prior to the successful candidate starting.

Benefits:

e Employer pension contribution of 8%.

e Holiday: 20 days per annum for full-time equivalent, in addition to statutory holidays. Increases to
23 days after two years employment. This allowance is calculated based on a 4-day working week.

e Enhanced occupational sick pay scheme that increases with length of service.

e Family friendly benefits: enhanced maternity pay for staff who have worked for us for more than 1
year, of 6 weeks at 100% salary followed by 33 weeks at 50% salary, and enhanced paternity pay
for staff who have worked for us for more than 1 year, of 6 weeks at 100% of salary.

e A ‘duvet day’ policy to allow additional time off to support and protect staff wellbeing

e Atraining and development allowance of £400 per employee per year, increasing with service, as
well as provision to consider larger requests for professional development. We also offer other in-
house and external training and development opportunities to our staff.

e Acycle to work scheme to provide staff with a tax-efficient way to buy a bicycle and accessories.
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Why Co-Leadership:

Positive Money has had a Co-Executive Director leadership model since 2022. We believe this allows for
greater leadership capacity and resilience within the organisation. This supports distributed and
collaborative leadership, and democratic decision making. We view everyone as a leader and support staff
across all levels to develop their leadership skills.

Responsibilities of the Co-Executive Directors

The Co-Executive Directors of our UK office co-lead a team of 13 staff to take our strategy forward, and
work with our motivated and committed Board of Non-Executive Directors to develop the organisation.
Together, they work as part of an international senior management team alongside Positive Money leaders
from outside of the UK, to develop our wider international work.

The Co-Executive Directors are the spokespeople for the organisation and thought leaders on issues related
to the new economy movement. They lead fundraising activities, develop the organisation’s goals and plans
and shape Positive Money’s culture and values.

Strategy Development

e Work with the Board to define and hold the organisation’s long-term strategy, vision, and mission.
e Create and maintain the organisational architecture that allows the strategy to be achieved.
e Inspire and lead the staff team to deliver the strategy.

Delivery of Programmes, Fundraising and Operations

e Co-lead on fundraising strategy and delivery, including developing and maintaining relationships
with funders and delegating fundraising work to other senior leaders.

e  Work with the International Senior Management Team (ISMT) to co-lead international
organisational development and manage areas with the highest cross-organisational levels of
complexity and uncertainty.

e Work with the ISMT to create organisation-wide strategies and systems that work to dismantle
oppression in all areas of work.

e QOversee together all programmes, functions, and workstreams to ensure they jointly add up to
delivering the strategy and take personal responsibility for the organisation’s work.

e Enable the organisation to plan and manage the use of time and resources, and to effectively
prioritise.

e Co-lead organisation-wide change, developing solutions to complex problems, and delegating
organisational development projects to other senior leaders.

e Co-manage organisational financial health and budget.

e Take joint responsibility for anticipating and managing organisational risk.
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e Work with the Chair of the Board of Non-Executive Directors to ensure board effectiveness and
good governance.

External Representation

e Co-create, develop, and manage high value strategic relationships with leaders in the new economy
movement, partner organisations and funders.
e Act as spokesperson for Positive Money, with funders, the media, and with other key stakeholders.

People and Culture

e Be jointly accountable for the development of the whole staff team, for motivating and
empowering all staff and fostering a collaborative and inclusive approach to working across the
entire organisation.

e Directly line manage senior staff and occasional contractors (5-6 senior staff divided between the
Co-EDs).

e Promote an environment of open communication and accountability across the organisation,
including communicating across differences.

e Role model self-awareness and self-reflection and promote high levels of these capabilities.

e Maintain and develop a high level of understanding of anti-oppression concepts and foster this
across the team, and in all areas of the organisation’s work.

e Proactively support senior leaders to excel in their roles.

e Jointly work with the ISMT to shape, define and model the organisational culture both internally
and externally.

Candidate Profile

We invite anyone who is interested to apply, regardless of background, experience, or credentials. We are
open to candidates who may be considering this as their first role at CEO or Executive Director level, as well
as candidates who may already have experience.

We aim to select candidates based on performance in our selection process and actively try to minimise the
influence of our biases. There is no perfect candidate, so if you can picture yourself thriving in this role, we
would love hear from you.

Knowledge, Skills & Experience

e You understand the new economy movement and have a strong interest in learning more about
the financial, money and banking system.

e You are an established or emerging thought leader in a related space. You will come to us with the
capacity to be a credible spokesperson for Positive Money, representing us in the media, at events,
with funders, or in other settings, with passion.
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You have the skills to oversee successful and creative philanthropic fundraising, including an ability
to align fundraising strategy with organisational strategy and develop long-lasting relationships
with funders and stakeholders.

You bring understanding of advocacy, research, and/or policy development work.

You have knowledge of what it means to run a non-profit effectively (i.e., operations, finance).

You have experience of managing and developing people, with a coaching approach, which includes
giving clear feedback, modelling accountability, and valuing divergent perspectives.

You are a strategic thinker with the ability to translate an organisational strategy into a pragmatic
plan.

You are familiar with anti-oppression concepts, and are motivated to integrate them into all
aspects of our work.

You have the skills to facilitate spaces, including managing conflict, sharing ideas, and seeking
alignment.

Values & Behaviours

You have a passion for our mission of reforming money and banking to build a fair, democratic and
sustainable economy.

You have a genuine commitment to working as part of a Co-leadership team and will be committed
to continued learning about anti-oppression concepts.

You bring self-awareness and an appetite to reflect on your own behaviour and practices, inviting
accountability on your leadership.

You like complex challenges and are willing to dive into uncertain new areas of work. You have self-
care strategies that you are happy to share.

You are open and responsive to ideas and able to use tact and discretion to help resolve
disagreement.

How to Apply

All correspondence, at this stage, should be via Oxford HR. To apply for this post, click on the “Apply”
button on the job advert page, complete our online form, and submit your CV and cover letter as two
different documents, which should be prepared before.

The cover letter should be no more than two pages long and explain why you are interested in this post and
how your skills and experience make you a good fit. You will find some good advice here -
https://oxfordhr.com/resources/how-to-craft-a-winning-statement-by-karen-twining/.

The document should be saved in PDF in the following format: Your First Name-Your Last Name-Document
Name-Date(mmyy)-Organisation Name e.g., Malika-Jones-CV-0924-PositiveMoney or Malika-Jones-
CoverlLetter-0924-PositiveMoney.
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Please note that all our clients recruiting in the UK are legally obliged to confirm that the appointee is
eligible to work in the UK. For further information visit the Home Office website at
https://www.gov.uk/browse/visas-immigration/work-visas.

Queries

If you have any queries on any aspect of the appointment process, need additional information, or would
like to have an informal discussion, please email Zoe Greenwood at zgreenwood@oxfordhr.com in the first
instance.

Timeline

e Closing Date: 20th October 2024

e  First stage interviews with Oxford HR: Week of 11th November 2024

e Second stage interviews with members of the Positive Money Board of Directors: Week of 2nd
December 2024

e Third stage interviews with members of the Positive Money Board of Directors: Early January 2024

The appointment process is likely to include additional steps, including a task or presentation, a meeting
with key staff members and a one-to-one with Paul Delaney. Oxford HR will ensure shortlisted candidates
understand each step and that expectations are clear.

The appointment process is designed to be robust and informative for everyone and we endeavor to give
candidates the opportunity to learn more about the organisation and have open conversations throughout
the process.

Selection Process

All candidates will receive an update regarding their application 14 days after the closing date. Candidates
will receive feedback after interviews. If you require any reasonable adjustments at any stage in the
process, we will accommodate them.

Equality Statement

Positive Money is committed to providing equal employment opportunities to all qualified applicants and
do not discriminate on the basis of race, colour, ethnicity, religion, sex, gender, gender identity and/or
expression, sexual orientation, size, national origin, disability, age, marital status, pregnancy, parental
status, or genetic information. We are committed to hiring and retaining a diverse, culturally competent
staff at all levels of the organisation. We strongly encourage people of the global majority, especially Black
and Asian folks, LGBTQIA+ individuals, persons living with disabilities, women, non-binary individuals, and
people of various socioeconomic backgrounds to apply for this position.
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About Oxford HR

Oxford HR is a B Corp certified leadership consultancy. Having worked within a diverse range of institutions,
from not-for-profits and charities to governments and corporate environments, we’ve seen the powerful
impact that the perfect team can have.

Finding innovative leaders can be a challenge; and yet their transition into leadership is vital to an
organisation's mission and success. We work across the globe to search for a support remarkable leaders
and teams, improve their board effectiveness and support on a range of leadership functions. Learn more
at: oxfordhr.com
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