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Co-Chair 
July 2024 

 
 

Welcome from the Co-Chair & Co-CEOs. 

Message from Liz Sayce, incoming Co-Chair of ADD International 

I’m really excited about taking on the role of Co-Chair of ADD and working jointly, with the Co-Chair now 
being recruited, to help realise ADD’s transformative strategy for disability justice. ADD’s co-leadership 
approach is designed to help shift power to the countries in Asia and Africa where we work and, within 
those countries, to channel resources to disabled activists, who know what’s needed and how to make 
change happen. The Board and senior leadership team are united in their determination to make this shift 
happen and happen well. 

I would like to work as Co-Chairs through open discussion, sharing values and aims and complementing 
each other’s strengths. My background includes leadership roles at Disability Rights UK (an organisation led 
by disabled people) and the British Disability Rights Commission, which promoted and enforced disability 
rights in areas like education, career opportunities and independent living. I have been a board member of 
ADD since 2021. 

As part of this role, I would love to learn from and work with a Co-Chair who brings different strengths, 
including experience and perspectives from one or more of the regions in which ADD works. 

If you are wondering whether this role might suit you, do get in touch to explore the opportunity and how 
to develop successful co-leadership. 

Message from Fredrick Ouko & Mary Ann Clements, Co-CEOs of ADD International 

As Co-CEOs for ADD International we’ve spent the past few years leading significant change across the 
organisation and getting to a place where we were able to launch Mtirirko, ADD’s ten-year strategic 
framework in March this year, which sets out our shared vision for the organisation for the future. It’s a 
bold plan transforming an INGO into a participatory grant-maker for disability justice and in it we have 
committed to ensure £25m of new funding flows to disability justice movements over the next decade as a 
result of our work. We also plan to launch the Global Disability Leadership Academy, Fredrick’s dream to 
support many more disability justice leaders to develop their own leadership and support disability justice 
movements and activists to thrive. 

https://add.org.uk/mtiririko/
https://add.org.uk/mtiririko/
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We are proud of the change that we have achieved so far. It has already meant rethinking many of the 
ways in which we work, and we know that there is much more to do to embed the changes and achieve the 
aspirations in the framework.  

Our Founder Chris Underhill wanted to support the liberation of disabled people and our current Co-Chairs 
Matt Jackson and Deborah Botwood Smith have enabled ADD to get back to our roots, enabling us to make 
the bold changes necessary to start making the vision we share with ADD’s Trustees a reality.  

Now that the time has come for them to move on, we are excited to be able to welcome someone new to 
join Liz Sayce, and with her become the new Co-Chair of ADD International, helping to steward the 
realisation of the commitments we made in Mtirirko and build the organisation that we know that we need 
to become. 

 

About ADD International. 

ADD is an International INGO that is committed to transforming into a participatory 

grant-maker for disability justice. We work in solidarity with disability justice 

movements. 

We use our position and our networks to make sure resources and opportunities flow to disability justice 
movements in Africa and Asia. We focus on disability justice activists who are oppressed in multiple 
intersecting ways including, but not limited to, those who are women, young people and those with 
disabilities that receive less attention and support. We will continue to support them through the 
challenges caused by climate change in the coming decade. 

ADD works with organisations led by people with lived experience of disability and we seek to centre that 
lived experience in everything we do. 

We support disability justice organisations and activists with funding and nurture their lived-experience 
leadership to build powerful movements for change. 

ADD also works with several other partners and funders to inspire and influence them to change. We see a 
role for ADD as a changemaker in the ecosystem. 

ADD was created in 1985 to disrupt the way that disabled people were viewed and treated by international 
organisations.  

Our Trustees have recently approved a bold new strategic framework for the next ten years beginning in 
2024. With the launch of this strategy, we are getting back to our roots as a disrupter; boldly challenging 
ourselves, and others, to do better to support disability justice movements to thrive.  
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This Strategic Framework consolidates the strategic changes we have made as part of a transformation 
process our Trustees initiated in 2021 and explains how we will embed all the changes that ADD 
International is making over the coming years and can be found here. 

Structure and Governance 

ADD International is a UK registered charity and currently has offices in Bangladesh, Cambodia, Sudan, 
Tanzania, Uganda and the UK. We have shifted over the past 3 years from a model in which we thought 
about ourselves as being ‘headquartered’ in the UK to one in which we operate with a global footprint and 
in which most jobs can be recruited for anywhere across our offices. This shift in how we think about 
ourselves supports our wider shift in how we operate.  

As a charitable company registered in the UK, ADD International has Articles of Association which set out 
the rules for running the organisation. Trustees of the charity are simultaneously Directors of the Company 
limited by Guarantee. 

Working in partnership with the Co-CEOs and Leadership Team, the Board of Trustees is ultimately 
accountable for effective governance and delivering the objectives of the charity. Under UK law, the Board 
of Trustees (Directors) shares collective responsibility for their decisions. The Board appoints Co-Chairs to 
lead them and also has Officers meetings where some decisions are made. There are currently no formal 
sub-committees, but Trustees may also join occasional working groups (which may include staff) depending 
on their availability and specialist expertise. We also have a Treasurer, Trustee Safeguarding Lead and a 
Trustee Inclusive Cultures Champion.  

ADD International’s Trustees are drawn from all over the world, with regular meetings taking place 
virtually. Annually we also aim to meet in person and cover all Trustees expenses for attendance at these 
meetings. A thorough training and induction programme, tailored to the individual, is offered to all new 
Trustees to ensure they feel comfortable with their responsibilities, and understand the work and the ethos 
of ADD International. 

Why we have committed to Co-Leadership at ADD International for the lifetime of our new strategic 
framework. 

We are in a period of transformation from a traditional and colonial model of working with traditional 
hierarchies, into one that is different and new. 

Co-Leadership enables us to have much better complex skill sets, experiences and backgrounds at CEO level 
than we would ever find in one person. 

Leadership at both the CEO and Chair roles can be tough and time consuming. Having a sounding board, 
critical friend and co-conspirator makes a real difference to the quality and timeliness of the work. 

We believe that with Co-Leadership comes the potential to make better leadership decisions. Rather than 
one person making big decisions, these can be shared, logic questioned and interrogated and the burden of 
making them shared. 

https://add.org.uk/mtiririko/
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It means that collaboration and partnership run through the heart of the organisation - visibly 
demonstrating these values to those who might work with us. By extending this to both our Chairs and our 
CEOs we believe we ensure that we have the right breadth and depth of skills to lead the bold changes that 
ADD International is making. 

 

The Role.  

Role: 
Co-Chair 

Location: 
Virtual, but we aim to hold one in person board meeting a year to allow deeper reflection and in-person 
connections to support the work we do. 

Estimated Time Commitment: 
2 days a month. 

Term: 
All our Trustees serve a 4-year term that may be renewed for an additional term (up to a maximum of 2 
terms only). 

Remuneration: 
None. In line with current UK charity legislation these are voluntary roles. However reasonable expenses to 
undertake the role are covered.  

 

Role Summary. 

ADD International is looking to recruit new Co-Chairs for our Board to take over from our current Co-Chairs 
who are nearing the end of their terms. 

An existing member of our board, Liz Sayce, has been selected to be one of the Co-Chairs, so we are looking 
for a one new person to join the Board and be a Co-Chair alongside her. 

It is an exciting time for ADD International, especially with the recent launch of our new strategy on our 
journey of re-imaging our role and decolonising how we work. The Board has played an important role in 
stewarding this journey and the new Co-Chairs will be able to play an important role continuing to do this. 

We are seeking Co-Chairs in line with our commitment at ADD to co-leadership at both Chair and CEO level. 
We believe this allows us to achieve a wider blend of skills and experience and demonstrate how 
collaboration and partnership are at our heart. 

https://add.org.uk/our-people#Liz-Sayce
https://www.alliancemagazine.org/blog/boards-blockers-or-drivers-of-transformation/
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The new Co-Chairs will enable the Board to fulfil its responsibilities for the overall governance and direction 
of the organisation and ensure that the aims of ADD International are achieved. This includes working with 
the Co-CEOs, other Board members and senior staff to ensure that we appropriately set and review 
strategy and line managing the Co-CEO team with the appropriate balance of support and challenge.  

The Co-Chairs also have a key role as ambassadors for and visible champions of the work that ADD 
International does. Power does not shift easily and the Co-Chairs will need to champion the bold changes 
we are making, ensuring we are accountable to the disability activists we aim to support. 

 

What kind of person are we looking for? 

The key values and behaviours that our Board members and Co-Chairs will model. 

In our recent meeting (May 2024), we approved a new set of values that we want the board to work within. 
The new Co-Chairs will play a crucial role over the next few years in bringing these to life.  

Our values are: 

1. The board should centre lived-experience leadership in how it does business, meaning it should 
ensure that it is listening to and supporting members with lived experience, aiming to work in 
solidarity, rather than treating members with lived experience as people who need charity or help. 

2. We centre justice, recognising that the systems we operate within are unjust. We are here to 
disrupt them, meaning that the board should cultivate respectful feedback, debate and challenge 
as tools that can help us to continue questioning the status quo. 

3. The board should recognise the intersecting oppressions and needs that members may face 
influencing their ability to participate, and the support they may need to fully do so. 

4. How we do what we do matters, and we are committed to centre trust and care for each other and 
for disability justice activists and organisations. When something goes wrong in relationships or 
practice, we deal with it in clear and transparent ways that aim not to destroy trust. We are ready 
to learn dynamically and improve, fostering a culture that makes it safe and open to test, fail, learn 
and rapidly improve. 

5. A strong commitment to the mission, values and work of ADD International and to the change we 
are leading as an organisation within the International Development Sector. 

Our commitments include the following: 

• Commitment to being well prepared for Board Meetings. Committing time, not just for attending 
meetings but also the important work in between. 

• A good understanding of the Disability Justice Movement and the role of Disabled People’s 
Organisations (DPOS), (sometimes also known as Organisations of People with Disabilities (OPDs)) 
within that. 

• Analysis & critical thinking, with good, independent judgement. 

https://www.alliancemagazine.org/blog/power-does-not-shift-easily/
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• Team players, with humility and ability to get on well with others. 
• Commitment to our Co-Leadership model and to supporting it in how it operates. 
• Curiosity & constructive challenge, with the ability to think creatively. 
• Valuing diversity and willingness to bring this to life. 
• Understanding - or willingness to learn swiftly - and acceptance of the legal duties, responsibilities 

and liabilities of Trusteeship of a UK charity. 

As we are seeking someone to complement Liz, three key experiences we want the other Co-Chair to have 
are: 

• Understanding of International development and the big shifts in power in the sector that we are 
currently seeking to make a reality at ADD International 

• Lived experience of disability in the global majority world 
• Understanding of Grant-making and participatory ways of doing this would be a bonus 

In addition, across the two Co-Chair positions, we are seeking the following roles and ways of working: 

Collaborative Strategic Leadership  

• Provide leadership to ADD International and its Board, working together with their Co-Chair and 
with our Co-CEOs. 

• Use their lived experience of disability and of the contexts in which we work to inform our strategic 
decisions. 

• A commitment to the new direction that ADD International has already committed to.  
• A commitment to developing and maintaining constructive relationships with both of our Co-CEOs, 

and our staff team and disabled activists we work with. 
• Engage in regular learning and reflection about how our co-leadership model is working. It is still 

relatively new to us (and the sector) and we are committed to learning as we go, with curiosity and 
humility. 

• Ability to support our Co-CEOs and help them learn, develop and perform well as leaders of ADD 
International. 

• Ability and willingness to be Ambassadors for ADD International and where relevant to leverage 
their own networks in support of ADD International and be active in developing additional external 
relationships. 

Governance  

• A willingness to learn about chairing in the NGO sector – or previous experience of doing so  
• The ability to chair Board meetings creatively and effectively (and commitment to the model the 

Board has recently agreed for these) 
• Ensure that the Board operates within its charitable objectives, and provides a clear strategic 

direction for the Charity  

https://add.org.uk/our-people#Liz-Sayce
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• Ensure that the Board is able to regularly review major risks and associated opportunities, and 
satisfy itself that systems are in place to take advantage of opportunities, and manage and mitigate 
the risks (n.b. There is currently a Risk Working Group that has been established to work on this) 

• Ensure that the Board fulfils its duties to ensure sound financial health of the Charity, with systems 
in place to ensure financial accountability  

• Ensure that the governance arrangements are working in the most effective way for the Charity 
and encourage positive change where appropriate 

• Develop the knowledge and capability of the Board of Trustees  
• Appraise the performance of the Trustees and the Board on an annual basis 
• Ensure that the Board of Trustees is regularly refreshed and incorporates the right balance of skills, 

knowledge and experience needed to govern and lead the charity effectively, and which also 
reflects our commitment to lived experience leadership and an inclusive culture  

• Work within any agreed policies adopted by the Charity  

External Relations  

• Ensure ADD is accountable to the disabled activists we seek to support, and the Board is regularly 
listening to and acting on their views and insights 

• Act as an ambassador for ADD International and our strategic approach 
• Act as spokesperson for the organisation when appropriate  
• Represent the Charity at external functions, meetings and events 
• Network to increase the visibility of the organisation and continue to widen our reach  

Relationship with the Co-Chief Executives and the wider management team  

• Establish and build a strong, effective and a constructive working relationship with the Co-CEOs, 
and ensure they are held to account for achieving agreed strategic objectives  

• Willingness to agree how to best divide up roles and support one another to lead ADD International 
well in our new strategic period 

• Ensure regular contact with the Co-CEOs and develop and maintain an open and supportive 
relationship within which each can speak openly about concerns, worries and challenges  

• Conduct an annual appraisal and remuneration review for our Co-CEOs in consultation with other 
Trustees  

• Ensure that the Co-CEOs have the opportunity for professional development and have appropriate 
external professional support  

Extra time commitment 

• Support the development of agendas for Board meetings 
• Line manage and support the Co-CEOs in their work 
• Be ready to provide advice and support to the Co-CEOs as and when required 
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How to Apply.  

All correspondence, at this stage, should be via Oxford HR. 

To apply for this post, click on the “Apply” button on the job advert page, complete our online application 
form, and submit your CV and cover letter as two different documents, which should be prepared before 
applying as they will be considered in the application process. 

The cover letter should be no more than two pages long and explain why you are interested in this post and 
how your skills and experience make you a good fit. The document should be saved in PDF in the following 
format: Your First Name-Your Last Name-Document Name-Date (mmyy) e.g., Pat-Jones-CV-072024-
ADDInternational or Pat-Jones-CoverLetter-072024-ADDInternational. 

If you require reasonable accommodations to your application (and/or at any stage of the recruitment 
process) and wish to apply through an alternative method (e.g. video or audio recording), then please get in 
touch with Oxford HR directly – see ‘Queries section’ for contact details. 

Timeline  

Closing Date:    26th September 2024 

First stage interviews:   October, Date TBC 

Final interviews:   October, Date TBC 

Selection Process 

All candidates will receive an update regarding their application after the closing date. We advise 
candidates to add the role email to their safe senders list and regularly check their spam folder. 

Equality Statement 

Equality and diversity are at the core of ADD’s values. Staff and board members are expected to work 
collectively and individually to promote a constructive and sensitive approach to others from a variety of 
backgrounds, where the work of others is valued and respected. 

As an organisation that works with disability justice activists in Africa and Asia, we are clear that lived 
experience of disability is hugely important to our mission. Priority for this role will be given to disabled 
people.  We want to see you at your best and so please let us know if there are any reasonable 
accommodations at all that we can make to the recruitment process to ensure that it works for you. We are 
also committed to ensuring that we continue to review and make accommodations throughout your 
voluntary commitment with ADD.  

Queries  

https://oxfordhr.com/jobs/co-chair/
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If you have any queries on any aspect of the appointment process, need additional information or require 
reasonable accommodations to support, please email; Principal Consultant, Nicola Hogarth - 
nhogarth@oxfordhr.com in the first instance. Please write in the subject line: ‘ADD Co-Chair.’ Alternatively 
call - +44 (0) 1865 985 457 and leave a message for Nicola Hogarth, thank you.  

 

About Oxford HR. 

Oxford HR is a B Corp certified leadership consultancy.  

Having worked within a diverse range of institutions, from not-for-profits and charities to governments and 
corporate environments, we’ve seen the powerful impact that the perfect team can have.  

Finding innovative leaders can be a challenge; and yet their transition into leadership is vital to an 
organisation's mission and success. We work across the globe to search for a support remarkable leaders 
and teams, improve their board effectiveness and support on a range of leadership functions. Learn more 
at: oxfordhr.com 

mailto:nhogarth@oxfordhr.com
https://oxfordhr.com/

