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Bonsucro is the leading global sustainability platform and standard for 
sugarcane, one of the world’s most important crops. Our purpose is to 
collectively accelerate the sustainable production and uses of sugarcane. 
We convene over 320 members from across the global sugarcane value 
chain and from more than 50 countries to address critical challenges in 
the sugarcane sector and drive both performance and impact through our 
system of sustainability standards. We work across all sugarcane products 
and derivatives – sugar, ethanol, molasses, and bagasse in traditional and 
newer market sectors, from sugar and alcohol to biofuels and bioplastics.

Our 2021-2026 strategic plan reflects our confidence in the future of 
sustainable sugarcane and the contribution we will make to the UN Global 
Goals and climate action. The strategy sets out our ambitions to collectively 
accelerate the sustainable production and uses of sugarcane through three 
strategic aims:

• Create shared value across the supply chain
• Improve the environmental impact of sugarcane
• Strengthen human rights and decent work in sugarcane farming and milling.

These aims are underpinned by six main activities: certification and 
assurance, communications and influencing, impact projects, membership 
development and market development. We use the combined strength of our 
global membership to create a powerful force for change. Bonsucro is ISEAL 
Code Compliant – a globally recognised framework for effective, credible 
sustainability systems and standards.

We are looking for our next Director of International Programmes to lead 
our work in sugarcane producing countries across Latin America and the 
Caribbean, Asia-Pacific and Africa.

STATEMENT OF PURPOSE 
To collectively accelerate the sustainable production and uses of sugarcane

ABOUT BONSUCRO



3

ROLE:    Director of International Programmes

LOCATION:   London. For employees within commutable distance from London, attendance (at  
   the office in Kennington Park, Oval) would be 2/3 days a week. Bonsucro is willing  
   to consider candidates from a further distance with a needs-based attendance  
   in London. Bonsucro is willing to sponsor a visa for the relocation of exceptional  
   individuals. Candidates can expect to travel circa 20% of the time.

SALARY:   £80,688 - £98,843 per annum

DIRECT REPORTS:  4 Regional Heads (based overseas) and 1 Impact Fund 
   Programme Manager (UK based)

BENEFITS:   · 28 days annual entitlement plus BH’s (plus holiday accrual)
   · Pension scheme - 8% employer contribution and 2% min employee contribution
   · Life Assurance - 4 times salary
   · Medi Cash scheme - discounted health care for dental, optician, physio etc
   · Hybrid working practice - 2-3 days per week working remotely
   · Season Ticket/Travel Loan

The role of Director of International Programmes leads Bonsucro’s work in sugarcane producing countries, 
delivered through its regional teams. The role is pivotal to maximising the programmes collective impact to 
deliver on the objectives of the Bonsucro Strategic Plan 2021-26.

Working for a dynamic, purposeful, multi-stakeholder organisation, this is a senior leadership role, 
reporting directly to the CEO and part of the Global Leadership Team (GLT), with significant input to the 
creation of organisational strategy, policy and plans.

The International Programmes function is the interface between the organisation and its members and 
stakeholders in sugarcane producing countries. This role leads, develops and works within and across the 
regional teams to maximise their collective impact and deliver on the objectives of the Bonsucro Strategic 
Plan. This is a key role, devising and driving the strategies, programmes, and partnerships for Bonsucro’s 
work in Latin America and the Caribbean, Asia-Pacific and Africa; including securing and mobilising 
resources and making key decisions to drive success of the organisation and its people.

JOB SUMMARYTHE ROLE
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PURPOSE 
• Integrate and collaborate with others in the GLT create and implement 

organisational strategies and actions to ensure successful outcomes for 
its mission, purpose and global strategy. Advocate for pragmatic result 
driven outcomes and challenge barriers that may be in conflict with our 
principles and culture.

• Collaborate to continuously evaluate, manage and reduce/resolve key 
organisational risks in accordance with risk policies.

• Lead the development and delivery of the regional and departmental 
plans, partnerships, and programmes, to deliver targets and measurable 
impacts in accordance with the strategic plan, working to agreed 
timescales and budgets. Direct the IP department and coordinate across 
the regional teams to manage alignment, prioritisation, resourcing and 
knowledge-sharing.

• Lead the scaling up of Bonsucro’s organisational capacity in key 
sugarcane origins and support delivery of growth plans.

• Direct and oversee the management of the Bonsucro Impact Fund and 
its reporting on the impact of its grant-making in accordance with the 
organisational and donor policies and procedures.

• Integrate and strengthen monitoring, evaluation and learning and 
embed strong systems and impact measurement in Bonsucro’s 
international programmes and the Bonsucro Impact Fund.

• Deputize for CEO when required to ensure continuity and consistency.
• Lead efforts to develop and implement the fundraising strategy to 

increase and diversify income from institutional and corporate donors for 
impact partnerships.

• Manage the identification, evaluation and piloting of innovations 
with potential to scale up and accelerate action on climate change, 
regenerative agriculture, water, smallholders, and workers’ rights.

• Working collectively to significantly increase and diversify the income 

pipeline through membership fees, consultancy, events, training, credit 
trading, and developing new data and analytical products.

• Oversight for delivery of quality and timely reports for projects and 
partnerships delivered by the IP team.

• Lead/support on thematic projects, as and when required, to deliver the 
strategic objectives.

• Collaborate internally to further digitise Bonsucro products and services 
and strengthen internal systems, including proper stewardship of data 
policies.

ENGAGEMENT
• Build and maintain effective relationships within GLT to create a base of 

trust where challenge, conflict and results are managed successfully and 
seen as joint accountability.

• Advise colleagues and others on organisational risks and sector trends 
which will impact the organisation.

• Provide regular, consistent and timely coaching, feedback, guidance, and 
direction as needed: ensure that this culture trickles down through the 
direct report managers to the staff.

• Motivate, mentor, empower and support the regional teams to engage 
stakeholders and members to ensure achievement of strategic goals and 
departmental KPIs in adherence to organisational culture, role modelling 
best practice.

• Leading by example, to maintain a positive working environment and 
culture in accordance with the core Bonsucro principles of inclusiveness, 
adaptability, collaboration, and credibility.

• Represent Bonsucro externally at a senior level to build the profile and 
influence of the organisation, to negotiate new partnerships and funding 
and develop new initiatives.

DELIVERY 
• Drive effective input to and review of recommendations to the CEO and 

decision making (as appropriate) within the GLT, holding self and others 
to account for the effectiveness of the GLT and its decisions.

• Provide timely updates to the CEO on relevant aspects of the department 
work plan, including submissions for quarterly CEO reports and prepare 
recommendations and inputs to the Board and Members Council 
meetings.

• Monitor risks and matters arising from the international team on an on-
going basis and highlight exceptions and risk immediately to the CEO 
and Finance Risk Manager and proactively propose solutions to mitigate 
these and stimulate organisational learning.

• Work together with the Director of Corporate Services and take 
ownership of the departmental budget planning and resource 
management and liaise with the Finance team to conduct monthly 
reviews of departmental expenditure and annual/quarterly budgeting.

• Seek feedback and input from stakeholders and constructively sharing 
learning within the GLT to ensure continual improvement and ongoing 
success.

• Work as part of the GLT to execute the company’s growth plans to agreed 
KPIs.

• Create systems for the implementation of organisational policies and 
frameworks in the in alignment with the agreed overall frameworks.

• Design, develop and organise IP input to the regular internal reporting to 
GLT and the Board to inform progress reports against AOP and KPIs.

RESPONSIBILITIES
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ORGANIZATION CHART

CEO

Director of 
Operations

Director of 
International 
Programmes

Director of 
Engagement and 

Markets

Director of 
Standards and 

Assurance

Finance &
Administration

Coordinator

Board and
Governance
Coordinator

Comms & Events
Coordinator

Memberships 
and Markets 
Coordinator

Standards 
Manager

Assurance 
Manager

Data 
Manager

Standards 
Manager

Systems & 
Technology Manager

HR Business
Partner

Country Manager
India & Pakistan

Comms & Events 
Manager

Senior Finance 
& Risk Manager

Senior Digitalisation
& Impact Manager

Head of Region
Asia Pacific

Senior Membership 
Manager

Head of Region
South America

Head of Region
Central America & 

Mexico

Head of Region Africa 
& Middle East

Membership
Manager

Country Manager
Mexico

S&A 
Admin Assistant

Data
Coordinator

Mexico 
Coordinator

M&E Coordinator

Brazil 
Coordinator

South America
Coordinator

India 
Coordinator

CEO
Directors of Functions
Heads of Regions/Senior Managers
Managers
Senior Support functions/Regional Co-Ordinator
Support functions - Co-Ordinator's
Junior Support functions - Assistants
Vacant

KEY
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CANDIDATE PROFILE

KEY QUALITIES
• An emotionally intelligent leader who can 

support, facilitate and coach competent 
programme/regional leaders.

• A professional who is motivated to accelerate the 
sustainable production and uses of sugarcane 
and understands the ecosystem of drivers and 
transition pathways for the industry and wider 
stakeholders.

• An individual who is highly culturally attuned, 
with experience of working overseas and 
managing programmes and staff remotely, in 
both the Global North and South and can deploy 
programmes in these environments sensitively 
and effectively.

• A competent programme director comfortable 
with matrix working. Someone with a good 
network and reputation. An inspiring leader who 
can influence others to effect change, with a 
positive mindset and approach.

• An individual with financial/commercial acumen 
and excellent business partnership and resource 
mobilisation skills. 

KNOWLEDGE, TRAINING & QUALIFICATION
Substantive Knowledge
• Postgraduate degree, or equivalent level of 

experience in a relevant subject.
• A collaborative and inclusive leader with 

extensive senior management experience and 
expertise in an international role.

• Applied experience of sugarcane production, its 
global value chains and markets, or equivalent 
tropical agriculture system and markets.

• Experience working in some of the countries of 
origin important to Bonsucro.

• Knowledge and experience in at least two of the 
following thematic areas: climate action, water 
stewardship, regenerative agriculture, human 
rights.

• Excellent written and spoken English skills. 
Portuguese, Spanish, French language skills 
advantageous but not essential.

• Excellent communication skills and a proven 
ability to engage a diversity of stakeholders and 
to motivate and bring others along.

• Strong financial management, planning and 
project management skills.

• Demonstrated commitment to the mission and 
principles of Bonsucro.

• Ability to travel internationally circa 20% of time.

Desirable criteria
• Networks within the global sustainable 

agriculture and sugar industry.
• Ability to speak other languages, in particular 

Portuguese and Spanish.
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All correspondence, at this stage, should be via 
Oxford HR. To apply for this post, click on the “Apply” 
button on the job advert page, complete our online 
application form, and submit your CV and cover 
letter as two different documents, which should be 
prepared before applying as they will be considered 
in the application process. The cover letter should be 
no more than two pages long and explain why you 
are interested in this post and how your skills and 
experience make you a good fit.

The document should be saved in MS Word in the 
following format: Your First Name-Your Last Name-
Document Name-Date (mmyy) e.g., Pat-Jones-CV-
032024-Bonsucro or Pat-Jones-CoverLetter-032024-
Bonsucro.

Please note that all our clients recruiting in the UK 
are legally obliged to confirm that the appointee 
is eligible to work in the UK. As of 1 January 2021, 
government’s new regulations will apply. For further 
information visit the Home Office website.

TIMELINE 
Closing Date:  2nd May 2024
First stage interviews:  13th to 17th May 2024
Final interviews:  TBC (likely mid June)

SELECTION PROCESS
All candidates will receive an update regarding 
their application after the closing date. We advise 
candidates to add the role email to their safe 
senders list and regularly check their spam folder.

We want you to have every opportunity to 
demonstrate your skills, ability, and potential; 
please contact us if you require any assistance or 
adjustment so we can help make the application 
process work for you

EQUALITY STATEMENT
Bonsucro is committed to building a more diverse 
organisation and as much as possible wants to offer 
equality of opportunity for all candidates. We would 
be very keen to hear from candidates in the UK who 
come from disadvantaged and under-represented 
backgrounds and we are willing to adapt to remove 
disadvantages that may occur at interview.

QUERIES 
If you have any queries on any aspect of the 
appointment process, need additional information, 
or would like to have an informal discussion, please 
email at bonsucro-director-ip@oxfordhr.com in the 
first instance.

HOW TO APPLY

https://www.gov.uk/browse/visas-immigration/work-visas
mailto:bonsucro-director-ip@oxfordhr.com
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Exceptional leaders can inspire change and 
propel purpose-led organisations towards 
reaching their world-changing goals. Finding 
such leaders can be a challenge; and yet 
their transition into leadership is vital to an 
organisations mission and success.

Oxford HR is a global leadership consultancy 
dedicated to searching for and supporting 
remarkable leaders and teams in purpose-
led organisations.

We understand the nuances of purpose-
led leadership because we’ve worked in 
organisations across the breadth of the 
sector ourselves. We’ve also worked with such 
organisations since 1995; so we appreciate 
just what benefits impactful people can bring.

ABOUT OXFORD HR
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