Signature Program Technical Lead

July 2023

About Heifer International

Heifer International is on a mission to end hunger and poverty in a sustainable way by supporting and
investing alongside local farmers and their communities. Our programs support entrepreneurs around the
world, creating lasting change from the ground up.

It begins with a seed investment of livestock or agriculture, followed by mentorship to help project
participants build a business, and ultimately to gain access to supply chains and markets. By supporting and
training the world’s farmers, ranchers, and female business owners, we’re investing in a new breed of
success.

The Role

Role: Signature Program Technical Lead
Location: Nairobi, Kenya

Reports to: Country Director

Division: Programs/Africa
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Job Summary

The Signature Program Technical Lead — Country Office will provide strategic leadership for country office
Signature Programs. S/he will be responsible for signature program design, data analysis, market systems

analysis, access to finance, value chain analysis and proposal writing, as well as co-designing.

S/he will also be responsible for signature program implementation, donor reporting and field level
leadership, while ensuring highest standards in compliance with obligations and results according to signed
agreements. S/he therefore enforces quality assurance with programs and is responsible for the quality and
performance of work of all relevant Signature Program staff, sub-recipients and sub-contract service

providers. In addition, s/he will build capacity/capability for signature programming in the country office.

The major focus of the role is to carefully lead implementation of country led signature programs (in line with
project strategy), to achieve program objectives. S/he will maintain focus on leadership, communication and
strategy and drive towards sustainability that achieves scale, permanence and impact through long-term

partnerships.

The Signature Program Technical Lead — Country Office will report to the Country Director but will work
collaboratively with the Signature Program Technical team at the Regional level. The job-holder will travel

to the field 40% of the time.

Role Deliverables

1. Signature Program Co-design

Design and analyse market systems, access to finance, cooperatives & off-takers capacity/capability building,

value chain analysis and co-designing relationships for in-country signature programming.

e In consultation with Country Director and the Regional Signature Program Techncal team, creatively
design initiatives that uphold and improve program quality, innovation and learning on signature

programs.

oxfordhr.com 2



e Provide technical leadership for the preparation, design, submission and approval of project concepts
and full-fledged proposals. Act as in-country technical proposal developer, while integrating donor

strategies, priorities and technical requirements into Heifer’s approach.

e Establish and enable strong stakeholder relationships with donors, peer organizations, research and

other institutions, towards enhancing program quality.

e Develop and adopt standardized approaches, practices, tools and measurements in co-design and

capacity strengthening.

e Guide in-country program team, in the development of comprehensive plans and materials,

development and implementation of capacity strengthening strategies in the Signature Program area.

Program Management, Leadership and Quality Initiatives (40%)

e Provide strategic leadership to Country Signature Program team and maintain excellent oversight of

all program management aspects.

e Responsible for overall best standards and practice, partnership principles, processes and tools

towards high-quality implementation of signature programs.

e Develop and implement strategies, standards, tools and best practice in program quality, that

effectively engage partners, donors, and governments.

e Roll out capacity strengthening initiatives in program quality for staff and partners, develop learning

and training strategies and agenda, conducting trainings and workshops.

e Capture data and share lessons learnt and best practice for specific projects to facilitate continuous

adaptation and enhance decision making.

e Monitor and provide feedback on program quality through regular team meetings, field visits and

regular communication.
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e Coach and mentor Program Managers and Coordinators in personal development and execution of
workplan activities and operations in response to technical direction and recommend changes as

appropriate, to achieve program objectives.

e Identify and manage program risks in each phase of program implementation in a timely manner, to

ensure fulfillment of objectives.

e Responsible for accountability and compliance for donor requirements.

e Develop and leverage internal resources for program related reports and presentations, as may be

required.

e Overall responsibility for compliance standards within Heifer and donor program and project
guidelines and standards, including transparency, policy compliance, accountability, communication

with HQ, donors and external constituencies.

e Ensure effective working relationships and strong communication with all the relevant stakeholders
throughout program implementation and successfully manage a matrix program management

structure.

Budget Management and Monitoring (20%)

e lLead program teams in developing annual budgets and workplans consistent with program

documents and donor contracts.

e Provide support to program teams in undertaking the necessary review and updating of the
workplans and budgets to respond to any emerging field implementation challenges and program

review processes.

e Inliaison with the Finance department, undertake quarterly budget monitoring and variance analysis

with all Program Managers, while reviewing and tracking spending to adhere to annual budgets.
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e Accountable for the Country office plan and corrective management actions arising out of budget

monitoring reports.

e Overall responsibility for ensuring program related expenses are in line with work plans and financial

management procedures.

4. Strengthen Core Global Operating System (15%)

e Responsible for compliance with Heifer International policies and procedures and other

accountability standards through trainings, event participation and field visits.

e Lliaise with the Regional Signature Program Technical team and departments at HQ on behalf of

country program with regard to Signature Programs.

e Ensure Signature Program proposals and concept notes are entered into HQ tracking systems, to

avoid delay in activation.

e Responsible for adequate development, implementation, evaluation and systematization of

signature programs by country office.

e Lead review of signature program monitoring and evaluation reports generated from the field offices

and propose recommendations based on the report.

e Accountable for accurate record keeping of Signature Program files and documents.

5. Any Other Assigned Function (5%)

May perform other job-related duties as assigned.
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Candidate profile

Minimum Requirements:

e Bachelor’'s Degree and a minimum of ten (10) to fifteen (15) years of program management
experience.

e Minimum of five (5) years experience in managing design and co-designing of market systems, value
chain development, large and complex programs.

e Proven experience of building relationships and engaging at senior levels with governments, private
sector, local and international institutions.

e Experience of successfully managing, coaching and professionally developing team members working

in different projects.

Preferred Requirements:

e Master’s degree preferred.
e At least seven (7) years in technical programming leadership.

e At least five (5) years in management.

Most Critical Proficiencies:

e Knowledge of strategic planning, program and project development and implementation processes
(including planning, monitoring and evaluation)

e Excellent strategic and critical thinking skills and good judgement — able to assimilate information
and new ideas quickly to determine strategic opportunities and risks.

e Knowledge and work experience in agriculture and community development in a developing country
context (market systems, value chains, access to market, access to finance, etc)

e Excellent knowledge on monitoring and evaluation of programs and projects
e Excellent organizational and administrative skills including strong attention to detail

e Knowledge of grant acquisition and management
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e Basic knowledge of finance controls and systems

e Knowledge of word processing, spreadsheets, database and electronic mail software (Microsoft
preferred)

e Strong English language skills — oral and written

Essential Job Functions and Physical Demands:

e Excellent interpersonal skills with the ability to work cooperatively, tactfully and diplomatically with
a culturally diverse group of people.

e Ability to produce accurate documents in a well-designed and attractive format with impeccable
attention to detail.

e Constant face-to-face, telephone and electronic communication with colleagues and the general
public.

e May require constant sitting; working at a computer for extended periods of time.

e Ability and willingness to extensively travel 30% of the time both domestically and internationally.

e Ability to develop and present training materials.

e Ability to work with sensitive information and maintain confidentiality.

Essential Character Traits

Drives results, detailed-oriented, self driven, accountable, manages complex environments, excellent and

effective communication, resourcefulness, manages conflict, team player.

How to Apply

All correspondence, at this stage, should be via Oxford HR. To apply for this post, click on the “Apply”
button on the job advert page, complete our online application form, and submit your CV and cover letter as
two different documents, which should be prepared before applying as they will be considered in the
application process.

The cover letter should be no more than two pages long and explain why you are interested in this post and
how your skills and experience make you a good fit.
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The document should be saved in PDF in the following format: Your First Name-Your Last Name-Document
Name-Date (mmyy) e.g., Pat-Jones-CV-012023-Organisation or Pat-Jones-CoverLetter-012023- Organisation.

Timeline

Closing Date: 18" August 2023

Interviews

Candidates will be interviewed on a rolling basis. The advert will close once a suitable candidate has been
identified.

Selection process

All candidates will receive an update regarding their application after the closing date. We advise candidates

to add the role email to their safe senders list and regularly check their spam folder.

Equality Statement

Equality and diversity are at the core of Digital Action values. Staff are expected to work collectively and
individually to promote a constructive and sensitive approach to others from a variety of backgrounds, where

the work of others is valued and respected.

Queries

If you have any queries on any aspect of the appointment process, need additional information, or would like

to have an informal discussion, please email at heifer-technical-lead@oxfordhr.com in the first instance.

About Oxford HR

Exceptional leaders can inspire change and propel purpose-led organisations towards reaching their world-
changing goals. Finding such leaders can be a challenge; and yet their transition into leadership is vital to an

organisations mission and success.
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Oxford HR is a global leadership consultancy dedicated to searching for and supporting remarkable leaders

and teams in purpose-led organisations.

We understand the nuances of purpose-led leadership because we’ve worked in organisations across the
breadth of the sector ourselves. We've also worked with such organisations since 1995; so, we appreciate

just what benefits impactful people can bring.
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